
 
 

015 VM  6/05, 6/07, 7/08, 7/09, 5/10, 6/11 015-VM Program Coach Self -Assessment 

Program Consultant 
Self-Assessment 

 

The Program Consultant Self-Assessment form is used by the Program Consultant in partnership with the Service Unit Manager        
at the end of the program year. The purpose is to assess the comfort level with the position in order to determine the needs  
for specific educational sessions. 

Please evaluate yourself on the items below: 
1. Have you taken the necessary educational sessions for this position? __Yes __ No    When: _______________________  
2. Have you completed the online background check?   Yes   No 
3. What are three things that you have mastered this year? 
___________________________________________________________________________________________________  
___________________________________________________________________________________________________  
___________________________________________________________________________________________________  

4. What are three things that you would like to put more emphasis on? 
___________________________________________________________________________________________________  
___________________________________________________________________________________________________  
___________________________________________________________________________________________________  

5. Please list the areas in which you feel that you still need assistance. 
___________________________________________________________________________________________________  
___________________________________________________________________________________________________  
___________________________________________________________________________________________________  

6. Other positions you would like to experience. 
___________________________________________________________________________________________________  

Please rate yourself 1 to 5  (1 = Not At All; 5 = Quite Well) I am able to: 
____  Set goals  
____  Promote girl planning  
____  Promote goal setting  
____  Give new Leader orientation  
____  Assist new Leaders with planning Troop meetings  
____  Problem solve  
____  Maintain contact with Leaders  
____  Attend Service Unit and Service Team meetings 
____  Visit Troops  
____  Preside at roundtables at Service Unit meetings  
____  Report on Troop plans, progress and problems on a regular basis  
____  Interpret GSCB and National policies 
____  Promote GSCB and National programs  
____  Follow-up  
____  Communicate (oral and written)  
____  Ensure that Girl Scouting is offered to all girls  
____  Promote retention of girls 
____  Promote retention of adults 
____  Inform Leaders about the availability of financial assistance for qualifying Troops, individual girls and adults 


