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Girl Scout Gold Award

Guidelines for Girl Scout Seniors and Ambassadors

Since 1916, Girl Scout’s highest award has stood for excellence and leadership for girls everywhere.  Soon, you will be joining the ranks of generations of young women who have made a difference in their communities and beyond.

As a Girl Scout, you are part of the sisterhood of the World Association of Girl Guides and Girl Scouts, a global movement comprised of more than ten million girls worldwide who are using their talents to positively impact their communities.  With your talent and passion, you, too, can make changes in your community that can reach people around the world.

The Girl Scout Gold Award is the highest and most prestigious award that Girl Scout Seniors and Ambassadors can earn.  Fulfilling the requirements for the Girl Scout Gold Award starts with completing two Girl Scout Senior or Ambassador journeys or having earned the Girl Scout Silver Award and completing one Senior or Ambassador journey.  Each journey you complete gives you the skills you need to plan and implement your Take Action Project.  During this process of working on the journey(s), the girls must attend a mandatory Girl Scout Gold Award Education Workshop.  This workshop is mandatory for any girl who will be working on her Girl Scout Gold Award.  Any adult who will be mentoring the girls through this process is encouraged to attend as well.
After you have fulfilled the journey(s) requirement, 80 hours is the suggested minimum hours for the steps:  identifying an issue, investigating it thoroughly, getting help and building a team, creating a plan, presenting your plan, gathering feedback, taking action, and educating and inspiring others.  The suggested minimum hours are not a rule; they are a guide for you to plan your time in achieving your goal.

Standards of Excellence

When you decide to earn the Girl Scout Gold Award, you are on your honor to uphold the Standards of Excellence.  These standards set a high benchmark for everything you do and invite you to think deeply, explore opportunities, and challenge yourself.  Following the Standards of Excellence challenges you to develop yourself as a leader, achieve the Girl Scout Leadership Outcomes and make a mark on your community that creates a lasting impact on the lives of others.

Girl Scout Gold Award Steps and Standards of Excellence

	Girl Scout Gold Award Steps
	Standards of Excellence

	1.
Choose an issue:  Use your values and skills to identify a community issue you care about.
	· Live the Girl Scout Promise and Law.

· Demonstrate civic responsibility.

	2.
Investigate:  Research everything you can about the issue.
	· Use a variety of sources; interview people, read books and articles, find professional organizations online.  Remember to evaluate each source’s reliability and accuracy.

· Demonstrate courage as you investigate your issue, knowing that what you learn may challenge your own and others’ beliefs.

· Identify national and/or global links to your community issue.

	3.
Get help:  Invite others to support and take action with you.
	· Seek out and recognize the value of the skills and strengths of others.

· Respect different points of view and ways of working.

· Build a team and recruit a Project Advisor who will bring special skills to your Take Action Project.

	4.
Create a plan:  Create a project plan that achieves sustainable and measurable impact.
	· Lead the planning of your Take Action Project.

· Work collaboratively to develop a plan for your project that creates lasting change.

	5.
Present your plan and get feedback:  Sum up your project plan for your Girl Scout Council.
	· Submit a Project Proposal to your Council that is concise, comprehensive, and clear.

· Describe your plan including the Girl Scout Leadership Outcomes you want to achieve and the impact you plan to make on yourself and the community.

· Articulate your issue clearly and explain why it matters to you.

· Accept constructive suggestions that will help refine your project.

	6.
Take action:  Take the lead to carry out your plan.
	· Take action to address the root cause of an issue, so that your solution has measurable and sustainable impact.

· Actively seek partnerships to achieve greater community participation and impact for your Take Action Project.

· Challenge yourself to try different ways to solve problems.

· Use resources wisely.

· Speak out and act on behalf of yourself and others.

	7.
Educate and inspire:  Share what you have experienced with others.
	· Reflect on what you have learned when you present your Girl Scout Gold Award Final Report to your Council.

· Summarize the effectiveness of your project and the impact it has had on you and your community.

· Share the project beyond your local community and inspire others to take action in their own communities.


Girl Scout Gold Award Toolkit

Stay organized and keep track of your ideas, contact information, appointments, and plans with the Girl Scout Gold Award Toolkit.  This toolkit includes a standards of excellence tracking sheet, tips, planning guides, and advice to help with each step of your Take Action Project.  Use these tools as you need them – and don’t forget that your journey(s) include tools and ideas, too!

1.  Choose an issue:  Use your values and skills to choose a community issue that you care about.  Check out the Decision-Making Tips in your toolkit.  If you have more than one issue that you are passionate about, interview others to help you decide.  Practice making your pitch and see how it feels.  You can also make a 15-second video, write a bumper-sticker slogan, or come up with another fun way to sum up why this issue is important to you.

Tools:
· Decision-Making Tips
· Interview Tips

· Making-Your-Pitch Tips
2.  Investigate:  Use your sleuthing skills to learn everything you can about the issue you’ve identified.  Zoom in on your issue to identify a specific aspect of it that you would like to address, because focused effort has more impact than a big idea that’s scattered.

· Log on:  Check news sites and the sites of organizations related to your issue.  Explore how the media in other countries cover your issue.  Note:  Before doing your online research, take the Girl Scout Internet Safety Pledge at www.girlscouts.org/internet_safety_pledge.asp.

· Go to the library:  Find books that offer in-depth analysis about your issue, read your local newspaper, and look for magazine articles that offer different perspectives on your issue.

· Interview people:  Talk to your friends, neighbors, teachers, business owners, and others who can offer information or insights about the issue you’ve chosen.


Knowing the various causes of a problem enables you to figure out unique ways to solve it.  Use the Mind-Mapping Tool in your toolkit to create a diagram that tracks a problem and its possible causes.

Tool:

· Mind-Mapping Tool

3.  Get help:  Invite other people to join your team to support your efforts and help you take action.  Consider reaching out to classmates, teachers, friends, and experts from organizations and businesses.  Networking with people can make you a more effective leader.  Also, the more people you have behind you, the more likely you will positively influence your community.  You are the leader of your team—plan your project, motivate your team, learn from others.

Choose a Project Advisor, a person with expertise in the topic of your Girl Scout Gold Award Project.  An advisor can help you identify resources, provide insights, solve problems, and provide additional background information on your chosen issue.

Tool:

· Teaming Tips

· Project Advisor Tips

4.  Create a plan:  Going for the Girl Scout Gold Award requires you to address the root cause of an issue and, thus, make a lasting impact in your community—take a look at the Sustainability Tips in your toolkit for ideas.  Create a plan that outlines the best use of your time and talent, your resources, and your team’s talents, making the most with what you have - that’s your challenge!

Tools:

· Project Planner

· Planning and Budgeting Tips

· Sustainability Tips

5.  Present your plan and get feedback:  Fill out the Project Planning Checklist in your toolkit to organize your thoughts and make sure you have everything you need before you hand in your Project Proposal Form to your Girl Scout Council for approval.  Include what you’ve learned, why your project idea matters, with whom you’re teaming, and your plan for making your project sustainable. 

Girl Scout Council approval is required before you can continue working on your project.  Once your project is approved, take a look at your Project Planner from step 4.  Do you have everything you need?

Tools:

· Project Planning Checklist

· Project Proposal Form

6.  Take action:  Lead your team, carry out your plan.  Use the tools you have developed in the previous steps and remember to check your journey(s) for tips.  If you hit a speed bump along the way, learn from it and find ways to adjust your plan.

7.  Educate and inspire:  Tell your story and share your results.  You can inspire someone who has never before considered taking action to do something!  Use the Reflection Tool in your toolkit to identify how this experience has affected you and how your views may have changed.  Finally, complete your Girl Scout Gold Award Final Report, which is a comprehensive account of what you’ve done, with whom you’ve connected, the lasting impact you’ve made, and what this experience has meant to you.

Tools:

· Sharing Tips

· Reflection Tool

· Girl Scout Gold Award Final Report

Congratulations!  Celebrate!  Be sure to thank your Project Advisor, your team, and all the other people who helped you along the way.

Standards of Excellence Tracking Sheet

	Girl Scout Gold Award Steps
	Notes Regarding Your Progress and Significant Dates
	Standards of Excellence

	1.
Choose an issue.
	
	· Live the Girl Scout Promise and Law.

· Demonstrate civic responsibility.

	2.
Investigate.
	
	· Use a variety of sources:  interview people, read books and articles, find professional organizations online.  Remember to evaluate each source’s reliability and accuracy.

· Demonstrate courage as you investigate your issue, knowing that what you learn may challenge your own and others’ beliefs.

· Identify national and/or global links to your community issue.

	3.
Get help.
	
	· Seek out and recognize the value of the skills and strengths of others.

· Respect different points of view and ways of working.

· Build a team and recruit a Project Advisor who will bring special skills to your Take Action Project.

	4.
Create a plan.
	
	· Lead the planning of your Take Action Project.

· Work collaboratively to develop a plan for your project that creates lasting change.

	5.
Present your plan and get feedback.
	
	· Submit a Project Proposal to your Council that is concise, comprehensive, and clear.

· Describe your plan including the Girl Scout Leadership Outcomes you want to achieve and the impact you plan to make on yourself and the community.

· Articulate your issue clearly and explain why it matters to you.

· Accept constructive suggestions that will help refine your project.


	6.
Take action.
	
	· Take action to address the root cause of an issue, so that your solution has measurable and sustainable impact.

· Actively seek partnerships to achieve greater community participation and impact for your Take Action Project.

· Challenge yourself to try different ways to solve problems.

· Use resources wisely.

· Seek out and act on behalf of yourself and others.

	7.
Educate and inspire.
	
	· Reflect on what you have learned when you present your Girl Scout Gold Award Final Report to your Council.

· Summarize the effectiveness of your project and the impact it has had on you and your community.

· Share the project beyond your local community and inspire others to take action in their own communities.


Details to Remember While in Pursuit of the Girl Scout Gold Award

Don’t Wait Too Late!

Girls are strongly encouraged to begin working on earning the Girl Scout Gold Award as soon as they are eligible!  Statistically, girls who begin working on the requirements in the 9th or 10th grades have a higher rate of earning the award than those who wait until they are 12th graders.  Many girls do not complete their projects mainly because they wait until their senior year of high school to start working on them and then find they don’t have the time it takes to complete the project.

Completing the Application
After completing the journey(s), take a mandatory Girl Scout Gold Award Education Workshop and developing a project plan, complete a Girl Scout Gold Award Project Proposal.  Be sure to fill in all blanks and describe the project completely and thoroughly.  The “mistake” most often seen on applications is girls failing to describe what they actually plan to do.  It is important to be clear and concise so that someone who is not involved with the project can understand it by reading the proposal.  The other most commonly seen mistakes include incomplete proposals, budget errors, and missing signatures.

Girl Scout Gold Award Project Review
The Girl Scout Gold Award Proposals are reviewed by a committee.  The committee is a group of volunteers appointed by the Council to review project plans and help girls achieve their goal of earning the Girl Scout Gold Award.  The committee is responsible for ensuring that the criteria for earning the Girl Scout Gold Award are met.  It is strongly recommended that the girl meet with the committee.  However, she can have the committee review her proposal and receive a list of the committee’s questions and comments in writing.  When reviewing the Girl Scout Gold Award Project Plan, the Girl Scout Gold Award Review Committee reviews the plan, not the girl.  The committee takes into consideration that each girl is different, with different talents, abilities, and interests and allows for a certain degree of flexibility.  However, within that flexibility, the criteria for earning the Girl Scout Gold Award must be met.  

The review is not a pass/fail or accepted/rejected process. Rather, it is a look at the plans to see if they include the kind of effort and planning that can be expected of the girl who submitted them.  In the event the project proposal does not meet the criteria for earning the Girl Scout Gold Award, the committee works with the girl to help her develop a more appropriate project.  For example, the committee can suggest possible ways to make the project more challenging and more reflective of the level of work required.  Or, sometimes the scope of the plan should be broadened or reduced.

Girl Scout Gold Award Approval Process
1.)
Girl Scout Gold Award Proposals are due into the Council office by the first business day of the month in which the applicant wishes to have her project reviewed.
2.)
A confirmation letter will be sent to the applicant and the Leader and/or Girl Scout Gold Award Advisor that will also include day, time, and location of the review meeting that she chooses to attend.

3.)

The proposal will be sent to the members of the Review Committee.

4-1.)
If the applicant chooses to meet with the committee, the benefit is immediate feedback of the project proposal with one of three outcomes:


a.)  approval as written


b.)  approval with additional guidelines


c.)  not approved with reason
4-2)
If the applicant chooses NOT to meet with the committee, the approval timeline will be longer with the following information being requested after the proposal is reviewed:


a.)  she will receive a list of questions and comments from the committee


b.)
 she can follow up and provide answers to questions asked by the committee at their next month’s Girl 




 Scout Gold Review Committee meeting.


c.)  the committee will make further comments/suggestions or give approval at that time

5.)
The Council’s Leadership Pathway Specialist will send written confirmation to the applicant along with a copy to the Leader and/or Girl Scout Gold Award Advisor.
6.)
Once written approval has been received, the project may begin.
Girl Scout Gold Award Review Committee Meeting Format
1.)
The Council staff member will welcome and facilitate introductions.

2.)
Each applicant will present her proposal before the committee.

3.)
The Girl Scout Gold Award Review Committee will ask questions / give recommendations.

4.)
The Girl Scout may ask questions of the committee or address any concerns she may have.

5.)
The meeting will close with the girl knowing immediately if her project proposal is approved as written or if additional information or follow-up is needed which would require resubmission.  For example, the committee may ask for a revised timeline or budget. The girl will also be told when she should receive her letter from Council stating approval.

Possible Questions the Committee Might Have
Basic Project
1.)
Describe the issue your project will address, what impact you hope to make, and who will benefit?
2.)
What was your inspiration for this project?  What is the root cause of the issue?

3.)
How do you feel this project benefits/impacts the community?  Does it fulfill a need or create change in the community?

4.)
How do you see your project being sustainable beyond your involvement?

5.)
Explain how you plan to have a national and/or global link to your project?

6.)
Project timeline – Does it cover all of the planning?

Leadership Involvement

1.)
Since this is an award that demonstrates leadership, to whom will you be delegating responsibilities?
2.)
Who will you be supervising/directing other than your parents and advisors?

3.)
Who else will be involved with helping you implement your project?

Safety/Insurance Considerations
1.)
Have you secured permission from the organization/facility with which you will be working?
2.)
Have you consulted Volunteer Essentials, Chapter 4 and Safety Activity Checkpoints  on topics relating to your project?

3.)
Does your project have the proper adult-girl ratio (mentioned in Chapter 4, Volunteer Essentials) to ensure a safe project?
4.)
Does your project require a First Aider?
5.)
Does your project require additional insurance for Non-Girl Scout participants?

6.)
Does the organization/facility which you are planning to work with have adequate insurance?

Monetary Consideration
1.)
Budget clarification may be needed.

2.)
Does your project involve the handling of money or solicitation of material goods?  If so, have you read carefully Volunteer Essentials, Chapter 5?

Girl Scout Gold Award FAQs:

Why are journeys prerequisites to earn the Girl Scout Gold Award?

The journeys give girls a full experience of what they will do as they work to earn the highest award.  The skills girls gain while working on the journeys will help them develop, plan, and implement their Girl Scout Gold Award Take Action Project.

How do girls know when a journey is “completed?”


A journey is completed when a girl has earned the journey awards, which include creating and carrying out a Take Action Project.

What makes the awards’ guidelines different from the journeys?


In contrast to journey Take Action Projects, which give girls themes on which to base their journey Take Action Project, the Girl Scout Gold Award Take Action Projects have no pre-designed theme.  Girls select their own theme, design, and execute their Take Action Project.

What are the suggested hours for earning the award?


Not all projects will require the same length of time to complete from planning to sharing and celebration.  The time it takes to earn the award will depend on the nature of the project, the size of the team, and the support of the community.  Quality projects should be emphasized over quantity of hours.  After the journey(s) requirement is fulfilled and the girl attends a mandatory Girl Scout Gold Award Education Workshop, the suggested minimum number of hours to use as a guide for the Girl Scout Gold Award is 80 hours.
Can girls begin working on their awards the summer after they bridge (transition) from one Girl Scout level to the next?

Yes.  Girls can begin to earn the awards over the summer.

If a girl starts working on her Take Action Project and moves; can she still earn her award?

Councils and Overseas Committees are encouraged to be flexible to work and serve the girls’ best interest.  If a girl moves, she should work with her Council and/or Overseas Committees to complete the project.

Who are the adult guidebooks for – Council staff, parents, or volunteers?


Any adult is welcome to use the adult guides.  The guides were designed for volunteers working directly with girls on achieving their awards.

Do we need a different set of requirements for girls with disabilities to earn the Girl Scout Gold Award?


No.  The Girl Scout Gold Award is done to the best of the girl’s ability.  There is no need to have special requirements for girls with disabilities – encourage flexibility and the recruitment of advisors that can work with the girl individually.
Who can earn the Girl Scout Gold Award?

A girl must be a registered Girl Scout Senior or Girl Scout Ambassador.
Can individually registered girl members or Juliettes earn the Girl Scout Gold Award?


Any girl, who meets the grade-level and membership requirements, can work on her Girl Scout Gold Award.

Does a Girl Scout Senior or Girl Scout Ambassador need to do the two journeys in any particular order?

No.  She can complete either two Girl Scout Senior level journeys, two Girl Scout Ambassador level journeys or one of each.  Or only one of either journey if she has completed her Girl Scout Silver Award.
How can we make sure that Girl Scout Gold Awards represent quality projects?

The best way to make sure that a girl is doing the best of her ability is to ensure that both she and her Project Advisor receive education about the award and understand the difference between a one-time community service opportunity or event and a Girl Scout Gold Award Take Action Project.  It’s the responsibility of the Troop/Group Volunteer, Council staff member or Girl Scout Gold Award Committee to work with the girl to ensure that she meets the quality requirements of the award.
What is the difference between a Troop/Group Volunteer and a Girl Scout Gold Award Project Advisor in the Girl Scout Gold Award process?  Do girls need both?

A Troop/Group Volunteer is the adult who works with ongoing Troop or Group.  Once a girl identifies her issue, the Troop/Group Volunteer might help her identify a person in the community who could be a great Project Advisor.

A Girl Scout Gold Award Project Advisor is a volunteer that guides a girl as she takes her project from the planning stage to implementation.  The Project Advisor is typically not a girl’s parent or a Girl Scout Troop/Group Volunteer.  The Project Advisor is typically someone from the community who is knowledgeable about the issue and who can provide guidance, experience, and expertise along the way.

Why can’t a parent be a Girl Scout Gold Award Project Advisor?

Girls are encouraged to connect with their community when earning the Girl Scout Gold Award.  That means working with a Project Advisor who is not her parent.
At what point should a Girl Scout Gold Award Project Advisor be identified?


The Project Advisor should be identified in the planning phase before the Girl Scout Gold Award Project Proposal is turned in to the Council.  The Project Advisor expands the network of adults and provides expertise for a girl’s project.  If a girl has an idea before she starts any work on her Girl Scout Gold Award, she might want to identify her Project Advisor from the very beginning.
What is the role of the Council’s Girl Scout Gold Award Committee?

Some Councils have developed Girl Scout Gold Award Committees to support Girl Scout Seniors and Ambassadors as they go through the process of earning their Girl Scout Gold Award.  Girl Scout Gold Award Committees are typically comprised of community members, educators, key volunteers, and young women who have earned their Girl Scout Gold Award.  The committee works with designated Council staff.

The committee’s role is to ensure that the girls’ projects meet the national guidelines.  Generally, the committee reviews Girl Scout Gold Award Project Proposals, makes recommendations for project development and resources, reads the final report, and makes a recommendation to the Council on whether to approve the project.  In some Councils, the committee approves the project.  If a girl’s project has not yet achieved its goals, the committee provides suggestions and tips to help her develop a high quality Girl Scout Gold Award Project.

What does it mean to have a sustainable project?

A sustainable project is one that lasts after the girl’s involvement ends.  A focus on education and raising awareness is one way to make sure a project is carried on.  Workshops and hands-on learning sessions can inspire others to keep the project going.  Another way to create a sustainable project is by collaborating with community groups, civic associations, non-profit agencies, local government, and/or religious organizations to ensure the project lasts beyond the girl’s involvement.
How does a girl measure project impact?

Girls identify their project goals for their community, target audience, and themselves by developing success indicators using the matrix provided in the guidelines.

Can a girl earn the Girl Scout Gold Award even if she hasn’t been in Girl Scouts very long?

Yes!  She just needs to be a registered Girl Scout Senior or Ambassador, do two grade level journeys and attend a mandatory Girl Scout Gold Award Education Workshop to begin her Girl Scout Gold Award Project.
What if a girl is 18 and graduating?  Can she complete her project when she is in college?

A girl has until she turns 18 or until the end of the Girl Scout membership year (September 30th) when she is a senior in high school.

What if a girl graduates and is 18 and doesn’t have her project completed?


In this case, the girl would have until September 30th of the year she graduates.
What if a girl’s project is not completed by the Council Ceremony time?

This is up to the girl.  She might be recognized for her work in progress at the Girl Scout Gold Award Ceremony for her peers, or she can be honored in a separate ceremony or come back for the Council-wide ceremony the next year.  If the Council has a set time for honoring Girl Scout Gold Awardees, this should be part of the orientation to girls planning their Girl Scout Gold Award.  Girls and their Project Advisors are encouraged to work within the Council timeline; however, the ceremony time should not dictate whether or not a girl is able to earn her Girl Scout Gold Award.
Ways Parents/Guardians Can Support Girls Working on the Girl Scout Gold Award
The Girl Scout Gold Award is the highest award in Girl Scouting that Girl Scout Seniors and Ambassadors can earn.  It represents a girl’s commitment to herself and to her community, as she focuses on leadership, personal challenges and completing a lasting Take Action Project that will benefit her community, locally and globally.  It takes many hours of preparation, planning, and work to accomplish the goals a girl has set for herself.
Parents/guardians play a significant role in supporting a girl’s journey to the Girl Scout Gold Award.  As a parent, you may be called upon to be coach, mentor, cheerleader, sounding board, and chauffeur.  As a parent, you are not expected to be a taskmaster – this is the girl’s project.  However, you can assist a girl by:

· Reading through the materials provided to the girls regarding the Girl Scout Gold Award so that you feel comfortable offering support.

· Helping her choose a topic that will become the basis for her project if she asks for ideas.  Remember, however, that the topic is based on her passion, not yours.

· Encouraging and supporting her, but not pressuring her.  Going for the Gold is something that a girl has to want to do herself.

· Recognizing that your daughter is capable, competent, and worthy of respect as she assumes greater citizenship and responsibility.  You can help provide her with positive and constructive support on this journey.

· Aiding her in accessing a network of adults who can lend insight, provide contacts, and point to resources.

· Practicing good parenting when it comes to making sure she gets enough rest, eats well, and is supported by the whole family in her endeavor.

· Helping and supporting girls in any Girl Scout safety or money earning guidelines during her path to the Girl Scout Gold Award.  These are important to assure the safety of your daughter and the integrity of the Girl Scout program.

· Allowing your daughter to stumble and learn the lessons that come with the Girl Scout Gold Award Take Action Project.  She will be working with a Girl Scout Gold Award Advisor, an adult who has knowledge and expertise in the field in which your daughter is pursuing her Girl Scout Gold Award.  She will also work in partnership with the Council’s Girl Scout Gold Award Review Committee.

· Helping with the project as asked or cheerleading from the sidelines, if appropriate.

· Joining in the celebration as she is honored for her accomplishments.

Money-Earning Basics (Please read Volunteer Esstentials, Chapter 5 for more details)
Girls earn money in two distinct ways: 

· “Council-sponsored product sales” are council-wide sales of Girl Scout–authorized products (such as Girl Scout Cookies, magazines, or nuts and candy), in which members participate as part of the Girl Scout program.

· “Group money-earning” refers to activities organized by the group (not by the council) that are planned and carried out by girls (in partnership with adults) and that earn money for the group. These activities must be approved by the council in writing.

Girls’ participation in both council-sponsored product sale activities and group money-earning projects is based upon the following:

· Voluntary participation

· Written permission of each girl’s parent or guardian

· An understanding of (and ability to explain clearly to others) why the money is needed

· An understanding that money-earning should not exceed what the group needs to support its activities.

· Observance of local ordinances related to involvement of children in money-earning activities, as well as health and safety laws

· Vigilance in protecting the personal safety of each girl

· Arrangements for safeguarding the money

In addition, consider the following reminders or cautions

· Groups are encouraged to participate in council product sales as their primary money-earning activity; any group money-earning shouldn’t compete with the Girl Scout Cookie Program or other council product sales.

· Obtain written approval from your council before a group money-earning event; most councils ask that you submit a request for approval of a group money-earning event form. 
· Girl Scouts forbids use of games of chance, the direct solicitation of cash, and product-demonstration parties. 

· Group money-earning activities need to be suited to the age and abilities of the girls and consistent with the principles of the Girl Scout Leadership Experience.

· Money raised is for Girl Scout activities and is not to be retained by individuals. Girls can, however, be awarded incentives and/or may earn credits from their Girl Scout product sales.

· Funds acquired through group money-earning projects must be reported and accounted for by the group, while following council procedures.

The best way to earn money for your group is to start with Girl Scout Cookie sales and other council-sponsored product sales. From there, your group may decide to earn additional funds on its own. 
Additional Money-Earning

Product sales are a great way for Troops to earn the funds necessary for girls to participate in activities. If income from the product sale isn’t enough, however, girls have more options available to them. Building upon the following list of ideas, facilitate a Troop brainstorming session to determine how the Troop will earn money:
	Entertainment:

· Talent show

· Flock of flamingos traveling yard décor

Food/Meal Events:

· Spaghetti dinner

· Pancake breakfast

· Lunch box auction (prepared meal auctioned off)

· Bake sales

· Meals at volunteers’ meetings

· Concession stand (racing events, sports events, concerts, dances, festivals, parades, camporee)

· Themed meals, like High Tea, Indian meal, Mexican dinner

Collections/Drives:

· Bottle and can recycling

· Cell phones for refurbishment

· Used ink cartridges turned in for money


	Service(s):

· Service-a-thon (people sponsor a girl doing her service)

· Car wash

· Babysitting for holiday, special or GSCB events

· Holiday activity/supervised crafts so parents can shop

· Shoveling snow

· Raking leaves, weeding, cutting grass

· Pet walking

· Gift-wrapping

· Cooking class or other specialty class

· Take photos and/or create greeting cards or calendars

· GSCB program event or badge workshop focused on a theme, girls provide the program and benefit from program fees

Specialty Products (creating a personalized note, ribbon or creative packaging customized by girls adds value to a product):
· Christmas trees

· Crafts (crochet, needlepoint, jewelry, ornaments)

· Yard or garage sale

· Books for resale

· Roses for Valentine’s, Mother’s, Grandparent’s Day

· Soap and/or bath salts 


Collaborating with Sponsors and Other Organizations

Sponsors help Girl Scout councils ensure that all girls in the community have an opportunity to participate in Girl Scouting. Community organizations, businesses, religious organizations, and individuals may be sponsors and may provide group meeting places, volunteer their time, provide activity materials, or loan equipment. The sponsor’s contribution can then be recognized by arranging for the girls to send thank-you cards, inviting the sponsor to a meeting or ceremony, or working together on a take-action project.

For information on working with a sponsor, consult your council, who can give you guidance on the availability of sponsors, recruiting responsibility, and any council policies or practices that must be followed. Your council may already have relationships with certain organizations, or may know of some reasons not to collaborate with certain organizations.

When collaborating with any other organization, keep these additional guidelines in mind: 
· Avoiding fundraising for other organizations: Girl Scouts are not allowed, when identifying ourselves as Girl Scouts (such as wearing a uniform, a sash or vest, official pins, and so on), to solicit money on behalf of another organization. This includes participating in a walkathon or telethon while in uniform. You and your group can, however, support another organization through take-action projects or by making a donation from your group’s account. And Girl Scouts as individuals are able to participate in whatever events they choose, so long as they’re not wearing anything that officially identifies them as “Girl Scouts.”

· Steering clear of political fundraisers: When in an official Girl Scout capacity or in any way identifying yourselves as Girl Scouts, your group may not participate (directly or indirectly) in any political campaign or work on behalf of or in opposition to a candidate for public office. Letter-writing campaigns are not allowed, nor is participating in a political rally, circulating a petition, or carrying a political banner. 

· Being respectful when collaborating with religious organizations: Girl Scout groups must respect the opinions and practices of religious partners, but no girl should be required to take part in any religious observance or practice of the sponsoring group.

· Avoiding selling or endorsing commercial products: “Commercial products” is any product sold at retail. Since 1939, girls and volunteers have not been allowed to endorse, provide a testimonial for, or sell such products.

· Avoid restaurant nights and selling coupons/tickets for special discounts:  Restaurant nights are prohibited as are distributing coupons or special promotional discounts where the troop or girls receive a portion of the proceeds.
Some Frequently Asked Questions on Money
Can I use my own money on the Girl Scout Gold Award Project?

Yes.  If you want to use your own money, you can.  You may receive help from your family, too.  However, we encourage you to work with others to earn the money.  That’s part of the process.  Earning your Girl Scout Gold Award is not meant to be a hardship on a family or individual.  When designing your project, it’s important to think creatively about how you can make a difference with little or no money.  Then talk to Council and your Girl Scout Gold Award Advisor about ideas for financing the project or arranging for the donation of materials and services.
Can I ask friends and neighbors for help?
You shouldn’t ask for donations of money, but you can ask for donations of time and stuff, such as clothing for a clothing drive or that pile of bricks left over from your neighbor’s backyard project.  However, if the neighbor wants to claim the donation as a tax deduction, he or she will need to make the donation to Council for IRS purposes and get a receipt signed by a Council staff person.

What if what I want to do costs too much?

It’s better to succeed with a smaller project that is within your budget than to be unable to complete a larger project because it exceeds your budget.  Be realistic about what you can and can’t do.  Work with your adult advisor to develop a reasonable budget for your project.  If your resources are not sufficient for you to realistically accomplish your goal, then you need to rethink the project.  Planning is the key to a good Girl Scout Gold Award Project.  You should be prepared with a budget for your project before you meet with the Girl Scout Gold Award Review Committee.  Think it through and do your homework!  Council has the right to put a cap on spending, as well as to request that large donations go through the Council office.  Work with them.
Is it all right to seek help from other organizations when doing my Girl Scout Gold Award?

Yes, with some qualification.  Many service organization have budgets for community projects.  You can use their interests (e.g., Lions Club International may focus on vision care, while Soroptimists may have a committee on literacy) as leverage to support your project and get volunteers to help you.  Do some research on local service organizations.  Even some businesses give workers time for community service hours and projects.  However, remember the rule about having the adult doing the “ask” for actual money and gifts-in-kind, and clearing your joint approach with your local Council.  Council may be asking the same group for a major donation and you don’t want to interfere with the Council’s “ask”.  Don’t let the organization’s agenda drive your vision for your project.
I know you can’t raise money as a Girl Scout for other organizations, but can I do it on my own?
As an individual, you may volunteer for other organizations, but you should not identify work that you do to raise funds for another organization as part of your time going toward the Girl Scout Gold Award.  Additionally, you may not present yourself as a Girl Scout to the public in this process since you are a volunteer for another organization.  For example:  If your local Red Cross needs money to purchase training dummies, you may participate under their supervision as an individual volunteer to raise funds, but you cannot count that service as part of your time toward any Girl Scout award or service hours.  However, you can plan a Girl Scout Gold Award Project using the equipment that was purchased as part of your efforts as a volunteer for that organization.

Can we charge for a Girl Scout event to earn money?

If it is a service project, a fee can be collected to cover the cost of materials.  The project ceases to be a service project if you are charging a fee for the event above cost, in which case the hours cannot go toward service hours in any award.  If you are doing an event as a Girl Scout (e.g., a Badge Workshop, Bike Rodeo, etc.) and are planning to charge a fee above the cost of materials, you must first clear this with Council.  Provisions should be made for scholarships for Troop/Groups or individual girls who cannot afford fees to your event and you must be clear in your advertisements and materials that this is a money-earning event for your Troop/Group.  If your actual project is an event for the public, you can charge a fee to cover the cost of materials.

Decision-Making Tips
You are about to make a big decision that will have a significant impact on your life and may even change it forever.  Take some time to reflect and get inspired.  Start with yourself.

· What inspires you?  Is it something in your school, community, country, or the world?

· What motivates you into action?  Is it people, events, activities, places?

· What skills, talents, and strengths do you have to offer?

· How do you want to make a difference?  As an advocate for justice?  A promoter of environmental awareness?  As a trainer, mentor, or coach?  As an artist, actor, or musician?  As an organizer of petitions or campaigns?  As an entrepreneur?  Can you think of another role?

· What motivates, inspires, and interests others?  Can you build a team to support your idea?

· What would benefit the community both immediately and long-term?

· Check back through your Girl Scout leadership journey(s).  What interested you that you might be able to translate into an award project?

Need some inspiration?  Search through these sites to see what others are doing to address issues in their community.

· United We Serve:  www.serve.gov
· Global Citizens Corps:  www.globalcitizencorps.org
· Global Youth Action Network:  www.youthlink.org
· Global Youth Service Day:  http://gysd.org/share
· Learn and Serve America:  www.learnandserve.gov
· Prudential:  www.spirit.prudential.com
· Taking IT Global:  www.tigweb.org
· United Nations Millennium Development Goals:  www.un.org/millenniumgoals
· World Association of Girl Guides and Girl Scouts:  www.wagggs.org
· Youth Venture:  www.genv.net
Interview Tips

Find out what you need to prepare and conduct an interview.

1. Making arrangements:  Deciding who you would like to interview, contacting the person, and setting up a date and time.
2.
Preparation:  Gathering research and background information to help you formulate questions to ask the interview subject(s).  Use these sample interview questions to get you started, and then add some of your own.  If you need help choosing an issue, you’ll want to ask the following types of questions:

· What are the biggest challenges/problems that you have faced or are facing?

· What do you think is the root cause of these issues?

· What will it take to address these issues?
· Are there any resources available to do that?

· What do you consider to be the strengths of the community?

If, on the other hand, you’ve already chosen an issue, move ahead to the interview.

3.
Conducting the interview:  Bring a notebook to take notes.  Here are some tips:

· Find a quiet place where you’ll have each others’ full attention, and agree to turn off your cell phones.

· Start by thanking the interviewee for her/his time, and then briefly describe your project.

· Keep questions simple and related to the issue at hand.  Do your research.  Preparation is key!

· Ask the person you interview if she or he would like to hear more about your project as it develops.

· Send a thank-you note to everyone you interview within a week of the interview.  Mention the possibility of a follow-up interview.

4.
Reviewing information and setting up a possible follow up interview:  Your interview is over.  Now what?  You have to sift through to find the information that’s relevant to what you are working on.  If there are some gaps that you need to fill, contact your interview subject(s) to get more information and to find out whether or not you have your facts correct.  Remember to check and recheck your facts!

Making Your Pitch

You’ve seen the advertisements and most times you even remember the slogans.  What makes them memorable?  It could be because they’re clever or catchy or funny.  Now that you’ve chosen your issue, think of a way that you can let people know about it.  You should be able to describe the issue you’ve chosen in about 15 seconds.  Here are some tips to help you do that.

· Make it memorable:  Develop a slogan.  What makes you remember the slogan in those commercials on TV?  How can you incorporate that into your pitch?

· Target your audience:  Who are you trying to reach?  If you are aiming for kids, think of a story or riddle that would relate this to them.  Young kids love to rhyme.  If you’re reaching out to adults, no cute stories!  Think about your audience and try to tailor your pitch so that it connects with them.

· How you will help:  You’ve gotten their attention with your story.  Now tell them what your project will do to make their lives better.

· Personalize it:  Why this project?  Why this target audience?  How will doing this make you a better person?

· Do it:  Put it all together.  Explain your idea in a short and motivating way that clarifies for you, your potential team, target audience, and supporters.  Remember, 15 seconds.  Go!

Mind-Mapping Tool

Create your own mind-mapping diagram like the one shown here, using one of the issues facing your community.  Follow these instructions.

· Write the community issue in the middle of the paper or any where that works for you.

· Think about what some of the causes of this issue could be.  In this example, one of the main causes of car accidents is bad weather.  Notice how many different causes connect from bad weather.

· Now, try connecting the different causes you come up with to each other and to the main issue.  How do the causes connect to each other?

· Do you see a pattern?

This activity will help you come up with different ways to approach a problem, as well as different ways you might go about addressing it.
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Teaming Tips

Think about the people who might be able to help you put your project into action.  Choose people who will stick it out until the project is complete.  You don’t have to limit your team to people your age or just Girl Scouts.

Working in a group will help you make a bigger impact and cover more ground than you would on your own.  It might be challenging at times, but remember to always be honest and fair, friendly and helpful, considerate and caring, and responsible for what you say and do.  Here are a few tips to keep in mind as you build your team:

· Promote a sense of trust and belonging

· Share ownership

· Clarify roles and responsibilities

· Communicate regularly and openly

· Respect diversity

· Have fun and be creative

· Be open to new ideas and different ways of working

· Keep learning and growing

Project Advisor Tips

Here you’ll find tips for selecting and working with your Project Advisor.

· Reach out:  You’ve figured out the issue you’re going to address with your project.  Now it’s time to find an expert to help along the way and give you advice and suggestions.  Ask your Troop/Group Volunteer or your Council for suggestions.  Then, select a few people who are related to your issue area with whom you’d like to work.

· Safety first:  Before you meet with new people, talk to your Troop/Group Volunteer for some safety tips and do’s and dont’s.  Make sure your family knows who you’re talking to and meeting with.

· Ask:  Start with your first choice, and if she or he can’t help, go to your next choice.  (Hint:  there may be many others who are willing to help!)  Approach the people you selected one at a time.  Introduce yourself by sending a brief letter or e-mail explaining what you’re working on and the advice you would like.  Give some background.  Give an estimate, asking about time commitments and which way would be best to communicate.

· Say thanks:  When an individual accepts, send her or him a thank-you note, along with a brief description of your project and a list of areas where you think you’ll need the most help.

· Think ahead when asking for help:  Before you compose an e-mail or call your Project Advisor, think about how you can simplify a problem you’re having, so that she or he can offer quick suggestions.

· Share your progress:  Make sure to tell your Project Advisor (in a quick e-mail or phone call) about your progress and how her or his help is making your project better, easier, and so on.

· Celebrate together:  After your project is completed, invite her or him to your Girl Scout Gold Award ceremony and/or your own celebration.  Don’t forget to send a thank-you note!

Project Planner

A Girl Scout Gold Award Take Action Project addresses the root cause of an issue, produces impact that is measurable and sustainable, and is a local project that links to a national and/or global issue.  Here are a few tips to help you lay out your project plan:

· Set project goals:


What is your project?  











Why does it matter?  











Who will it help?  












The difference I intend to make in the world is  







· Steps to meet the goals:  List step-by-step what it will take to reach your goal.  Be as specific as possible so that you can put together a timeline and draw on your team to help you reach your goals.

· Develop a timeline:  This will help you determine how much time should be allotted to each part of your project.

· Think about money-earning:  Brainstorm ways to finance your project, if needed, speak with your Girl Scout Troop/Group Volunteer to make sure that your ideas are in line with the Girl Scout policies.  Check with your Council.  Remember, you can make an impact without spending money by influencing policy and so on.
· Establish a global link:  Consider how to connect your project to an issue that affects people in other parts of the country or the world.

Use the following questions to help you determine what you need and what you need to do.

· What is the goal that you would like to achieve with your project?

· How do you plan to achieve this project goal?

· What are the foreseeable obstacles?

· Aside from your team, Troop/Group Volunteer, and Project Advisor, do you need any one else to help with your project?

· What supplies will you need?

· If necessary, how will you earn money or fundraise?

· How will you measure your success as you go?

· How will your project create lasting change?

Planning and Budgeting Tips

It’s budget time!  Start by figuring out what you need and where you can get it for little or no cost, if possible.  If it’s not possible, think about how much it is going to cost and how you can cover those expenses.  Many projects are possible when you concentrate on the issue at hand.  Use your influence and leadership skills to come up with ways that you can make a difference that might not include earning money.
	List the Steps to Achieve Your Goal
	What Resources and Materials Will You Need?
	Where Can You Get the Resources and Materials?
	How Much Will They Cost?
	How Do You Plan to Cover These Costs?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Does your plan sound doable?  If not, take a step back and refocus.  Try to find a different angle to pursue.  Work with your Troop/Group Volunteer, Project Advisor, and Take Action team to find solutions to problems and obstacles that come up along the way.
Sustainability Tips

Girl Scout Gold Award Projects are not “one shot”—they create lasting change.  You can ensure a lasting project by setting clear timelines, collaborating with community organizations, building alliances with adults and mentors, and keeping good records.  Sustainability often involves influencing others to pitch in.  Here are some examples of sustainable projects.

Example #1

Community issue:  Food waste from school lunches poses a danger to the environment.

Root cause:  No community composting or recycling program.

Take action:  Create a food-waste composting program for the school.

Make the solution sustainable:

· Work with school officials to find biodegradable plates and cups to use in the cafeteria.

· Work with town/state food waste officials to ensure the system is in place.

· Implement a plan in your school to separate their cafeteria waste into composting, recycling, and trash bins.  (Farmers can use the compost to fertilize crops, improve the quality of the soil, decrease soil runoff, and so on.)

· Get a commitment from school administrators to carry on when your project is complete.

Making your project bigger (national and/or global link):  Recruit students at schools in the area to develop the program for their schools and/or contact local and state officials about adopting the program.

Global link:  Find out how people in other parts of the world deal with food waste in schools.  What kinds of programs do they have in place?  How can you learn from this?

Example #2

Community issue:  Teen suicide.

Root cause:  Lack of awareness and prevention.

Take action:  Establish an awareness and prevention program.

Make the solution sustainable:

· Produce a short video that can be used in other communities with an online brochure outlining the steps to an awareness and prevention program.

· Share the video and online brochure with schools and community organizations.

Making your project bigger (national and/or global link):  Share the program with local youth groups, health/human services agencies, community center, church/synagogue/mosque community centers, or school district.

Project Planning Checklist

The answers to all of the questions below must be YES before you submit your plan for Council approval.

 Will your project demonstrate your leadership skills?

Have you set your project goal and identified what you would like to learn?

Have you chosen your Take Action team?  Have you discussed the project with them?

Have you created a budget for the project?

Have you created a plan to raise funds, if necessary?

Have you made a timeline for your project?

Does your project address a need in the local community and have you found national and/or global links?

Can your project be sustainable?

Does your project challenge your abilities and your interest?

Once you answer YES to all the items on this checklist, you’re ready to submit your Girl Scout Gold Award Project Proposal.

Sharing Tips

It’s time to tell others about what you did, what you have learned, and the impact you hope your project will have on its intended audience.  Your story may inspire others to take action to do something to make their community better!

Here are a few suggestions for how you can demonstrate your project achievements and share what you learned:

· Create a website or blog or join a social networking site (Facebook, MySpace, and so on) to post updates and details about your project and its impact on the national and/or global community.

· Log on to some Web sites where you can share your story:

· World Association of Girl Guides and Girl Scouts:  www.wagggs.org/en/projects
· Taking IT Global:  www.tigweb.org
· Global Youth Service Day:  www.globalyouthserviceday.org
· Create a campaign that showcases your cause.  Make buttons, posters, and flyers to let people know about your cause.

· Present what you have learned and what your project will do for the community at a workshop for community members.

· Make a video about the effects of your project.  Post it online.  Invite friends, community leaders, and people from organizations who are tackling the same or a similar issue to take a look at it.

· Write an article for your local newspaper or create a newsletter about your project.

Reflection Tool

Reflection is more than talking about your feelings; it’s about thinking critically, solving problems, and interpreting and analyzing the results of your experiences so you can gain a better understanding of who you are.  After you complete your project, take some time to assess yourself.

1.  Which values from the Girl Scout Promise and Law did you employ?

2.  Which new leadership skills have you developed?

3.  How are you better able to advocate for yourself and others?

4.  How has your access to community resources and relationships with adults changed as a result of this experience?

5.  How important has cooperation and team building been in developing your leadership skills?

6.  What changes would you make if you were to do this project again?

7.  Has this helped you get an idea of what your future career might be?

8.  Now that you have planned, developed, and taken action on your project, how are you better equipped to pursue future/life goals?


Girl Scout Gold Award Project Proposal

Submit this form to Council at least six weeks prior to starting your project.

Please fill out using a word processing program, type or print in black ink.  Make copies for your Girl Scout Troop/Group Volunteer (Leader), Girl Scout Gold Award Advisor, and for you to keep. Submit original to Council by the first business day of the month so that it may be reviewed at their monthly meeting.  You will receive notification of approval or notification that more information is needed by the end of the month you submit your proposal to Council.  Do not begin project until you have received Council approval.
Name: 













Street Address: 













City: 





 State: 


   Zip code: 



Email: 







  Phone: (
)



Age: 

Grade: 


 School: 







Service Unit #: 



Troop/Group #: 


Year of Graduation:


Troop/Group Volunteer: 











Troop/Group Volunteer’s Phone: (
)


 E-mail: 




Girl Scout Gold Award Project Advisor:









Project Advisor’s Organization:










Project Advisor’s Phone: (
)



E-mail:






Do you wish to meet with the Girl Scout Gold Award Review Committee? 

Yes

 No
If so, at what location would you prefer?  

 Newark

 Dover         
 Salisbury
Prerequisites:  Two Senior or Ambassador journeys or one journey and the Girl Scout Silver Award.  List two journeys that you have completed along with your Troop/Group Volunteer’s signature.

	Senior/Ambassador Journey Books
	Date Completed
	Troop/Group Volunteer’s Signature

	1.

	
	

	2.

	
	


Girl Scout Gold Award Project Proposal, continued
	Girl Scout Silver Award Completion Date


	

	Council Where You Earned the Award


	


Your Team

List the names of individuals and organizations that you plan to work with on your Take Action Project.  This is a preliminary list that may grow through the course of your project.
	Team Members
	Affiliation
	Role

	
	
	

	
	
	

	
	
	

	
	
	


Take Action Project 

Project Title: 











 
Proposed Start Date:


  Completion Date: 


   Hours: 



A. Describe the issue your project will address and who is your target audience.  Remember your 15-second pitch.

B. Discuss your reasons for selecting this project.

Girl Scout Gold Award Project Proposal, continued
C. Outline the strengths, talents, and skills that you plan to put into action.  What skills do you hope to develop?

D. Describe the steps involved in putting your plan into action, including resources, facilities, equipment, and approvals needed.  (Attach a detailed project plan.)
E. Enter the names of people or organizations you plan to inform and involve.

F. Estimate overall project expenses and how you plan to meet these costs.

G. What methods or tools will you use to evaluate the impact of your project?

H. How will your project be sustained beyond your involvement?

I. Describe how you plan to tell others about your project, the project’s impact, and what you have learned (Web site, blog, presentations, posters, videos, articles, and so on).
Girl Scout Gold Award Project Proposal, continued
Impact Planning

Using the Impact Planning Chart, describe the impact you hope your project will have on your community, your target audience, and you.

	Impact On…
	Goals
	Potential Impact

	Community
	What community issue do you plan to address?
	What examples of the project impact might you see in the future?



	Target Audience (workshop participants, other youth, community members, and so on)
	What skills, knowledge or attitudes will your target audience gain?
	How will you know that the target audience gained skills or knowledge?



Girl Scout Gold Award Project Proposal, continued
The following is a list of the 15 Girl Scout Leadership Outcomes*.  Which do you think you will develop through this project?

Discover:

  I will develop a stronger sense of self.

  I will develop positive values.

  I will gain practical life skills.

  I will seek challenges in the world.

  I will develop critical thinking.
Connect:

  I will develop healthy relationships.

  I will promote cooperation and team building.

  I will resolve conflicts.

  I will advance diversity in a multicultural world.

  I will feel more connected to my community, locally and globally.

Take Action:

  I will identify community issues.

  I will be a resourceful problem solver.

  I will advocate for myself and others, locally and globally.

 I will educate and inspire others to act.

  I will feel empowered to make a difference in the world.

*Want more information on the Girl Scout Leadership Outcomes?  Visit www.girlscouts.org/research/publications/outcomes/transforming_leadership.asp.

Girl Scout Gold Award Project Proposal, continued
Estimated Budget for the Girl Scout Gold Award Project
	Estimated Cost
	Expenses

	
	Site rental

# of days
 x 

fee = 


# of nights
 x 

fee = 



	
	Total number of copies



	
	Total amount of postage



	
	Total amount of office supplies (envelopes, paper, etc.)


	
	Film (camera) processing



	
	Video equipment rental



	
	Video tapes



	
	Food (light refreshments, drinks, meals, paper products)


	
	Insurance costs



	
	Additional insurance for non-registered Girl Scouts



	
	Publicity (beyond what Council can provide for you)



	
	Program/Project materials (such as handouts/resources)



	
	Transportation



	
	Girl recognitions



	
	Thank you gifts for individuals who helped you along the way



	
	Long distance phone calls



	
	Other expenses

Additional paid staff (i.e. lifeguard or janitor)


	
	Total Expenses




Girl Scout Gold Award Project Proposal, continued
	Estimated
	Income

	
	Event per person $
 x 
 # 

participants = 





	
	Donations:  gifts in kind (copies, refreshments, crafts, site, etc.)


	
	Grants, scholarships (from sources other than Girl Scouts)
Name of the Organization

Amount






Donation






	
	Family donations



	
	Troop donations



	
	Service Unit donations



	
	If requested, financial assistance from Council


	
	Total Income




Girl Scout Gold Award Project Proposal, continued
	PROJECTED

HOURS AND DATE
	LOCATION
	ACTIVITY
	PEOPLE INVOLVED (TEAM MEMBERS)
	MATERIALS / EQUIPMENT
	FOLLOW UP NEEDED

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	PROJECTED

HOURS AND DATE
	LOCATION
	ACTIVITY
	PEOPLE INVOLVED (TEAM MEMBERS)
	MATERIALS / EQUIPMENT
	FOLLOW UP NEEDED

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	PROJECTED TOTAL

HOURS
	
	
	
	
	


Girl’s Signature:








 Date:




Project Advisor’s Signature:






 Date:





Council Representative’s Approval:






 Date:




Girl Scout Gold Award Final Report

Please fill out using a word processing program, type or print in black ink.  Make copies for your Girl Scout Troop/Group Volunteer (Leader), Girl Scout Gold Award Advisor, and for you to keep. Submit original to Council as soon as possible after project is finished.
Name: 













Street Address: 













City: 





 State: 


   Zip code: 



Email: 







  Phone: (
)



Age: 

Grade: 


 School: 







Service Unit #: 



Troop/Group #: 


Year of Graduation:


Troop/Group Volunteer: 











Troop/Group Volunteer’s Phone: (
)


  Email: 





Girl Scout Gold Award Project Advisor:









Project Advisor’s Organization:










Project Advisor’s Phone: (
)



  Email:






Your Team:  List the names of individuals and organizations that worked with you on your Take Action Project.

	Team Members
	Affiliation
	Role

	
	
	

	
	
	

	
	
	

	
	
	


Girl Scout Gold Award Final Report, continued
Take Action Project 

Project Title: 











 
Start Date:


  Completion Date: 



   Hours: 



A. Describe the issue your project addressed, what impact you had hoped to make, and who benefitted.

B. What was the root cause of the issue?  How did you address it?

C. How will your project be sustained beyond your involvement?

D. Explain the national and/or global link to your project.
E. Describe any obstacles you encountered and what you did to overcome them.

F. Describe what steps you took to inspire others through sharing your project.  (Web site, blog, presentations, posters, videos, articles, and so on).
Girl Scout Gold Award Final Report, continued
G. Describe what you learned from this project including leadership skills you developed.  What did you learn about yourself as a result of this project?

H.
What was the most successful aspect of your project?

I.
What aspects of your project would you change or do differently if you could start over?

Girl Scout Gold Award Final Report, continued
Impact Chart

Using the Impact Chart, describe the impact signs your project has had and will have on your community and your target audience.

	Impact On…
	Goals
	Examples of Immediate Impact
	Possible Future Impact

	Community
	What community issue was addressed?
	What are concrete examples that you made a difference?
	What examples of the project impact might you see in future?

	Target Audience (workshop participants, other youth, community members, and so on)
	What skills, knowledge, or attitudes did your target audience gain?
	What examples demonstrate that the target audience gained skills or knowledge?
	What would be examples of a long-term impact on your target audience?


Girl Scout Gold Award Final Report, continued
	Impact …
	Goals
	Examples of Immediate Impact

	You
	Which of the 15 Girl Scout Leadership Outcomes* listed do you think you were able to develop through this project?

Discover:


I developed a stronger sense of self.


I developed positive values.


I gained practical life skills.


I sought challenges in the world.


I developed critical thinking.

Connect:


I developed healthy relationships.


I promoted cooperation and team building.


I resolved conflicts.


I advanced diversity in a multicultural world.


I felt more connected to my community, locally and globally.

Take Action:


I will identify community issues.


I will be a resourceful problem solver.


I will advocate for myself and others, locally and globally.


I will educate and inspire others to act.


I will feel empowered to make a difference in the world.

*Want more information on the Girl Scout Leadership Outcomes?  Visit www.girlscouts.org/research/publications/outcomes/transforming_leadership.asp.
	Within each leadership key (Discover, Connect, and Take Action), list one or two examples of your growth as a leader.


Girl Scout Gold Award Final Report, continued
Possible Future Impact

How do you think your leadership skills will grow in the future because of this project?



Girl Scout Gold Award Final Report, continued
Actual Budget for the Girl Scout Gold Award Project
	Actual Cost
	Expenses

	
	Site rental

# of days
 x 

fee = 


# of nights
 x 

fee = 



	
	Total number of copies



	
	Total amount of postage



	
	Total amount of office supplies (envelopes, paper, etc.)


	
	Film (camera) processing



	
	Video equipment rental



	
	Video tapes



	
	Food (light refreshments, drinks, meals, paper products)


	
	Insurance costs



	
	Additional insurance for non-registered Girl Scouts



	
	Publicity (beyond what Council can provide for you)



	
	Program/Project materials (such as handouts/ resources)



	
	Transportation



	
	Girl recognitions



	
	Thank you gifts for individuals who helped you along the way



	
	Long distance phone calls



	
	Other expenses

Additional paid staff (i.e. lifeguard or janitor)


	
	Total Expenses




Girl Scout Gold Award Final Report, continued
	Actual
	Income

	
	Event per person $

 x 

 (# of participants) =  $





	
	Donations:  gifts in kind (copies, refreshments, crafts, site, etc.)


	
	Grants, scholarships (from sources other than Girl Scouts)
Name of the Organization

Amount






Donation






	
	Family donations



	
	Troop donations



	
	Service Unit donations



	
	If requested, financial assistance from Council


	
	Total Income




Girl Scout Gold Award Final Report, continued
Date started:  





Date completed:  




Girl Scout Gold Award Time Log
	Date
	Action Brief - Description
	Time Spent

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	Total Hours:


Girl’s Signature:








 Date:




Project Advisor’s Signature:







 Date:




Council Representative’s Approval:






 Date:
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