@) Girl Scouts.

Girl Scouts of the Chesapeake Bay Council, Inc.

peake Challenge

1009-12010

* Service Units may earn a maximum of $220

* Challenge Dollar points are earned from June 1, 2009 — May 31, 2010

* Service Unit Managers and their Service Teams are responsible for tracking the Challenge Dollar Points and
Community Development Managers must verify

* You must complete 15 of the 24 items including all starred items *

* To redeem your Challenge Dollar Points, you will need to submit the booklet with appropriate signatures. Service
Unit will receive a check in the amount of Dollar Points earned, approximately three weeks from submission

* The Service Unit with the highest number of Chesapeake Dollar Points earned will receive an additional $250
to be awarded at the Kick-off Event in August 2010.

Submit forms to:  Girl Scouts of the Chesapeake Bay Council, Inc.
Attn: Membership Services
501 South College Avenue
Newark, DE 19713

Submission Deadline: June 30, 2010
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Dollar Point Activity Signatures
Value

20 Key Service Team positions are filled and all Service Team members have received
education for their positions.

(Key positions are: Service Unit Manager, Service Unit Cookie Manager, Family Partnership
Manager, Minimum of one Organizer and one Consultant and a PR Representative. These
positions must be held by different people.)

15 Spring Into Fall Registrations have been submitted by the deadline of July 1, 2009,
and the Service Unit has registered 80% of the girls served as of March 1 or
exceeded the previous year's registrations by 15%.

20 Service Unit organizes a minimum of four recruitments for girls and a minimum of
one adult focused recruitment.
20 Service Unit organizes and implements a waiting list/referral Troop no later than
* October 31, 2009.
Date of first meeting:
Location:
Number on original list: Number attending:
15 Contact lapsed Troop girls by October 20, 2009, with placement information.

Lapsed Troop numbers:
Total number of girls:
Method of contact:

Number of girls placed:

15 On time (girl) registrations for the Service Unit exceeds the previous year by 20%
(On-Time Registration Deadline is October 15, 2009).

Number of on-time registrations for 2008-2009:
Number of on-time registrations for 2009-2010:
(total number of registrations including Spring Into Fall)

10 Working in partnership with the Community Development Manager, the Service Unit
achieves 70% of the Membership Goal by October 31, 2009.

10 Working in partnership with the Community Development Manager, the Service Unit
achieves 80% of the Membership Goal by December 1, 2009.

10 Working in partnership with the Community Development Manger, the Service Unit
achieves 90% of the Membership Goal by January 15, 2010.

20 The Service Unit appointed a Family Partnership Manager and submitted the name

* to the Fund Development Department by September 30, 2009. In addition, the

Service Unit plans and implements a Family Partnership Event and the proceeds
from the event are received in the Council office no more than ten business days
after the event.

Name of SU Family Partnership Mgr.:
Date name submitted:

Date of event: Name of event:
Date proceeds were sent to Council:

20 The Orientation process for new Leaders has been facilitated by a Service Team
* member within two weeks of identification and/or appointment of new Leader.
(Attach list of volunteers Oriented, dates of Orientations, and name of person(s)
conducting the Orientation.)

15 All new Leaders receive education within six months of appointment.
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Dollar Point Activity Signatures
Value

15 Service Unit organizes a Bring-A-Friend activity and places the “friends” into a Troop.

Date of event(s):
Number of girls placed into Troops:

5 Recruit a new Service Team member who is not currently a Troop Leader.
Name and Service Team Position:

10 Service Unit organizes a special interest Troop (ie., photography, high adventure, sports, etc.)
Special Interest Troop:

Number of participants:

10 Service Unit organizes recruitment at a new location.
Name of location:

15 The Service Unit registers a new Troop in a new community/neighborhood.
Location:

20 The Service Team promotes Troop participation in community events (ie., parades,

* community fairs, etc.)

Name of community events:

10 Implement a Service Unit-wide community service project.

Name of project:
Location of project:

10 The Service Unit organizes an activity to increase visibility in the community (display
at the library, information booth, Girl Scout Sunday event, etc.)
Name of :

Date of activity:

15 The Service Unit plans, markets and implements a volunteer directed “camp” for a
minimum of three days (Spring Break Camp, Winter Break Camp, Twilight Camp, Day Camp, etc.)
Name of Camp:

Location:
Date of Camp:
Number of participants:

10 Promote Resident Camp/Day Camp Programs at Service Unit Meetings. Invite a
girl who has attended camp to assist or request a Council staff member to conduct
the promotion.

15 The Service Unit has at least one Site Liaison for one of the four Girl Scout
Council properties.

15 The Service Unit has provided an enrichment opportunity for the volunteers, i.e.,

workshop, roundtable discussions, etc.
Name of opportunities:
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i Ch ke Challenge 09-10
’o)-’ Girl Scouts. esapeake Challenge

) ) Service Unit Report
Girl Scouts of the Chesapeake Bay Council, Inc.

Service Unit # Date

Service Unit Manager's Name:

First Middle Last
Home address:
Street address
City State Zip
Day phone: Evening phone:
Cell phone: E-mail:

Chesapeake Challenge Dollar Points accumulated:

Signature of Service Unit Manager

Signature of Community Development Manager

Deadline: June 30, 2010

Please submit all forms with the final report form. Signatures of Service Unit Manager and Community Development Manager
are required and the documentation will not be accepted without both signatures. Please keep a copy for your records.

A check will be issued to the Service Unit for the number of dollar points accumulated (not to exceed $220). The Service Unit
with the highest total of dollar points will receive an additional $250, which will be presented at the Kick-Off Event in August 2010.

Mail to: GSCBC, Inc.
Attn: Membership Services
501 South College Avenue
Newark, DE 19713
If you have questions, please call Donna Smith, Senior Vice President Membership Services at:
410-742-5107/1-800-374-9811 ext. 28
302-456-7168/1-800-341-4007 ext. 7168
dsmith@cbgsc.org

United
Way
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