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Our vision is for girls to set goals early and take an active role in discovering
and determining what exciting activities their troop will do for the entire program
year. But before the girls and their troops can begin making their dream into
reality, the Service Unit needs to create a Cookie Program that is filled with big
possibilities, learning opportunities, and fun. The Service Unit Cookie Share will
give your Service Unit the framework it needs for helping girls discover the real

tools for success.

¢ Points are earned by the Service Unit for completing the Cookie Share activities throughout
the 2010 Cookie Program.

e The total points earned determines the amount of Cookie Share Bucks received based on
the number of boxes sold within the Service Unit.

e Cookie Share may be redeemed by designated Service Unit Team members for services
benefiting the entire Service Unit.

e Cookie Share points are earned from 7/1/09 to 6/30/10.

e Service Units are responsible for tracking their Cookie Share activities.

The deadline to submit the Cookie Share Activity Form is June 30, 2010
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Fetisity

Point Value

General

Have names of Cookie Team members to the
Product Sales Department by August 15, 2009.

1 point for each name
submitted by August 15, 2009

Members of the Cookie Team attend the
October 24, 2009, Cookie Conference.

1 point for each
Cookie Team member attending
4 points bonus for full team

(SU Cookie Manager, Cupboard Coordinator,
Booth Sale Coordinator, SUM, and PR Rep)

Service Unit's average number of boxes sold per girl
(pga) increased over 2009;

2009 pga: 2010 pga:

10

Service Unit order has been turned into Council
by noon on January 27, 2010.

Have a Service Unit Cookie Kick-Off by
February 11, 2010.

Date of event:

Recognize each Troop Cookie Manager at the end
of the Cookie Program.

What was done:

Goal Setting

Develop a Service Unit Cookie Goal and submit to 8
Council by December 1, 2009.

Our goal is:

If Service Unit meets goal. 8

Participating Troops set a Troop cookie goal and
submit to Service Unit by January 8, 2010; please
attach a copy of Troop goals to activity form.

8 points for 95% of
Troops set goals

3 points for 50% of
Troops set goals
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Eetisity

Point Value

Points Garned

Paperwork

100% of participating Troops met paperwork and payment 10
deadlines (Final report, deposit slips, T-2A, and TLCF).

Enter Troop Cookie Managers and Leaders information 4
into eBudde by January 8, 2010.

Submit Troop T-2As and a copy of the Service Unit N/S-2A 3
to Council by February 12, 2010.

Submit local OTH charity information to Council by 5

November 30, 2009.

Cupboard

Send cupboard transaction forms in each week.

Cupboard Coordinator calls/emails inventory twice a
week (Monday and Thursday by noon).

allowed you to schedule a booth.

Public Relations

Submit a photo or story to your local community
publication of Girl Scouts participating in a cookie related
event; attach article to activity form.

2 point for each
publication and/or article
(20 points maximum)

Promote and conduct Clean-up Booths within Service Unit 5
and have at least one Troop participate.

Troop __ had a Booth on

Post Booth Sale locations on LLB website by 5
January 15, 2010, update as new booths are scheduled.

Find a new booth sale location within Service Unit . 2
Our new location is:

Send or deliver thank you notes to businesses that 5

Cookie display/banner at a place in the community
(Cookie Booths do not count).
Locations:

2 points for each location
(20 points maximum)

Use cookie costumes at a community event
(Cookie Booths do not count).
The costumes were used at:

2 points for each location
(20 points maximum)
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Our Service Unit has earned a total of points from the 2009-2010 Cookie Share activities.
Our Service Unit sold a total of boxes during the 2010 Cookie Program.

Calculate the following to determine the total Service Unit Cookie Share Bucks.

2010 Service Unit Cookies Sold per box

X  Cookie Share Earned per box

Total Service Unit Cookie Share Bucks =

To determine the amount of Cookie Share earned per box please refer to the following chart.

Points Earned Total Earned Per Box

110 30 1.0¢
31to 55 15¢
56 to 80 20¢
81to 110 25¢

111+ 3.0¢

o Cookie Share Bucks may be redeemed by designated Service Unit Team members for services

benefiting the entire Service Unit.

o Cookie Share Bucks may be used for the following; registration for Council Events (i.e. Annual
Council Meeting, SU Kick-off, SU Conference), purchases in The Bay Shop, and reimbursement for

expenses from Service Unit Events.
— For use in The Bay Shop, submit Cookie Share Bucks when purchasing items.

— For registration and reimbursements, submit Cookie Share Bucks to the Product Sales
Department. It must include purpose of redemption and supporting documentation (copy of
request: flyer, contract, receipts, registration/reservation forms)

e 2009 Cookie Share Bucks may be redeemed from 8/1/2009 to 7/31/2010

e 2010 Cookie Share Bucks will be received August 2010 and may be redeemed from 8/1/2010
to 7/31/2011.

0] H

19-OSTF-306 FM 7/09 FM-308 SU Cookie Share



